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MIN. 1/8/14 
Opening Ceremony of EAAACA 8th Annual General Meeting on 17th November 2014.
1.1.1 The meeting was officially opened by Hon. Prof Githu Muigai, the Attorney General of the Republic of Kenya who stood in for the EAC, General Secretary Mr. Richard Sezibera who could not make it to the opening ceremony on 17th Nov 2014. 
1.1.2 Mr. Oundo, the Chairperson of National Association of Secretaries welcomed all the delegates to the EAAACA 8th AGM, He read out the theme of the meeting as ”strengthening regional cooperation against corruption in East Africa”.
1.1.2 
He further introduced delegates on the high table and read out the programme of the day. Thereafter, he invited representative from UNODC to give remarks.

1.2
Remarks from Representative from UNODC/StAR

1.2.1
She thanked EAAACA for inviting her to its 8th AGM. 
1.2.2
She informed the meeting that UNODC/StAR had supported EAAACA capacity building programme by training staff of member institutions in Asset tracing and recovery.

1.2.3
She further pointed out that UNODC has patterned with EAAACA in harmonization of Anti-Corruption laws within the region and EAAACA was encouraged to identify further areas that require capacity building and inform UNODC.  It was noted that EAAACA will be the first to harmonize its laws within the region.

1.2.4
She informed the meeting that UNODC looks forward to signing a memorandum of understanding with EAAACA in 2015.
1.2.6
She concluded by wishing everyone fruitful deliberations.

Remarks from Representative from Sweden Government
1.3
She informed the meeting that SIDA signed an agreement with EAAACA in September to support the association in the following areas;

· Building the capacity of member institutions and the EAAACA Secretariat

· Research and new innovations

· Harmonization of Anti-Corruption Laws

· Public awareness

She further pointed out that she was honored to work with EAAACA.

1.3.1 
She informed the meeting further that the region has got anti-corruption laws in place but the said laws are not rigorously implemented.

1.3.2
She pointed out that corruption is a hindrance to economic development, undermines democratic institutions, and causes instability thus a need for concerted efforts to effectively combat corruption in the region. 

1.3.3 She informed the meeting that there are solutions, what we need are champions to understand practices here and there and find solutions for every country.

1.3.4
She informed the meeting that she looks forward to good collaboration with members of EAAACA and further urged members of the association to resize their contribution and take a lead in financing the association. 
Remarks from Representative from UNDP
1.4
The Representative Mr. Arinaitwe Raphael, made his remarks.

 

1.4.1
He thanked EAAACA for inviting him for the meeting that it was a humbling experience to participate in the 8th Annual General Meeting of the East African Association of Anti-Corruption Authorities. 

1.4.2 He informed the meeting that UNDP is interested in promoting inclusive 

governance in the region.
1.4.3
He further informed the meeting that corruption is still high where by 20% of the food reach target group and 80% disappear and people go hungry.

1.4.4
He informed the meeting that UNDP service centre 2015- 17 have developed a result oriented strategy to engage institutions, this is being innovative and will aid in achieving the results. 

1.4.5
He further pointed out that UNDP works towards empowering the citizens to participate in decision making and accountability measures, empowering civil society to deepen integrity and rule of law.

1.4.6
He pointed out that UNDP wishes to advance leadership that advances transformation change that people want.

1.4.7
He further informed the meeting that UNDP hopes to support oversight institutions thus institutions are accountable.

1.4.8
He pointed out that UNDP advance accountability and availability that leads to access good information of the performance of the continent.

Areas of intervention for UNDP include;

· Social and economic policy

· Regulatory capacity of institution

· Promotes access to information

· Participation of mass based movements

· Hold all companies to account
Remarks from Representative from African Development Bank
1.5
She informed the meeting that she was happy to attend the Associations` 8th Annual General Meeting. 
1.5.1 
She informed the meeting that AFDB headquarters had moved from Tunis to Abidjan. 
1.5.2 
She further pointed out that an estimate of USD1.6 trillion are laundered each year through irregular transaction which makes it difficult to trace its sources recover them. Countries go through long years trying to trace and return these monies.
1.5.3 She informed the meeting that Fraud and corruption go hand in hand and no jurisdiction is immune.

1.5.4 She informed the meeting that she looked forward to a vibrant AGM.

1.5.5 At the end of her remarks an M.O.U was signed between AFDB AND EAAACA.

  
1.6    Ms. Kossy Bor, ARINEA President/Attorney EACC made her remarks.
 

1.6.1
She pointed out that at the 4th Global Focal Point Meeting on Asset Recovery held in Bangkok, Thailand from 3rd to 5th July, 2013, Members agreed to have a Network called Asset Recovery for Inter-Agency Network for Eastern Africa (ARINEA). 

1.6.2
The Network was thereafter launched on 6th November 2013 at the EAAACA 7th Annual General Meeting held in Kigali, Rwanda from 3rd -7th November 2013. 

1.6.3
She emphasized that the network is being housed by the EAAACA Secretariat until such a time when it is independent enough to have its own offices.

1.6.4
She noted that due to long process of MLA, innovative ways have been devised to return proceed of crime such as informal exchange of information and hoped that ARIN-EA countries will adopt informal exchange of information.
1.7 
EAAACA President/Chairperson EACC made his remarks.

1.7.1
He noted that the challenge faced today in the fight against corruption is the urgent need to have a symbiotic working relationship between the various organs of the state. This fight should not be left to a select few e.g. the Police, the Judiciary and the anti-corruption bodies. In contrast, mistrust between anti-corruption agencies and other state agencies has been commonly identified as a main reason for failure. The civil society, media, independent experts, researchers, networks, specialized institutions, to mention but a few should also not be left behind.

1.7.2
He pointed out that the various legislative reforms however that have been undertaken in our region have had significant bearing towards stemming this vice. At the regional level the EAC Protocol on Preventing and Combating Corruption has been developed aimed at facilitating and strengthening regional cooperation. He however not that it remains a big challenge that anti-corruption efforts have at times not fully yielded the desired results, the result has been a huge gap between the efforts of the anti-corruption authorities and citizen expectations. Citizens should therefore be educated against pointing accusing fingers at the anti-corruption bodies. Legislative reforms that provide greater responsibility on the part of the citizen will also help in bringing to an end the corrupt practices. 

1.7.3
He emphasized that, in the past programmes and strategies, at times there was a failure to acknowledge the role that the private sector can play and indeed ought to play in fighting corruption. The developments in the region require an increased role of business in combating corruption. He urged EAAACA members and ARINEA to work in a collaborative way with the business community in this endeavor. The business sector has to a large extent been invisible in the fight yet they are an important actor. There is need to curb illicit financial flows by equally involving all relevant domestic and regional agencies and promoting international cooperation. He emphasized that the establishment of ARIN-EA, will promote and enhance international cooperation and asset recovery.  

1.8 Hon. Prof Githu Muigai, the Attorney General of the Republic of Kenya made his remarks
 

1.8.1
He noted that the meeting gives members an opportunity to discuss matters of mutual interest, and hoped that members will outline their respective responsibilities, discuss areas of mutual cooperation and agree on modalities of reinforcing anti-corruption measures in Eastern Africa. He further noted that, the impressive gathering of various countries to discuss the role of the Anti-Corruption Agencies in addressing corruption and related issues is very fundamental for everyone.

1.8.2
He emphasized that, the world is interdependent and rapidly changing, in which information and communication technologies are constantly evolving and creating new and sophisticated ways of perpetrating corruption with transnational aspects. 

All of these affect anti-corruption strategies most profoundly hence the inevitable need for nations to work together. He further noted that nations should thus continue to synergize in adapting to the evolving challenges of combating corruption. 

1.8.3
He further pointed out that while people with good intentions for their citizens zealously embark on the fight against corruption, there is always another group which vigorously and robustly embark on fighting the fight. For this reason, the strategies developed annually during AGMs must of necessity not only target the fight against corruption but members must also aim guns at those fighting the fight. Such people can be vicious and in many ways. Indeed, sometimes they succeed in making the hunter become the hunted. 
 

1.8. At the end of his remarks, the Hon Minister declared the 7th EAAACA AGM officially open and wished delegates fruitful deliberations.
The Opening Ceremony ended at around 11:30 am

MIN 2/8/14:
 Presentation from IACD/AFDB
2.1
Florence made a presentation about the work of the Integrity and Anti-Corruption Deportment of the African Development Bank Group, Its collaboration with EAAACA, Strides and Best Practices in safeguarding integrity within the financial sector, challenges they face.
2.1.1 
She pointed out that AFDB had agreed to forge a cooperate with EAAACA and that the areas of cooperation include;

· Institutional Capacity Building Initiative including on job training

· Review and research activities

· Development of peer to peer partnership

· National, regional and international seminars

2.1.2
She pointed out that the Bank is always willing to finance up-coming programmes/projects.
Questions and Answers:

QN: One member asked that “Africa is corrupt according to the west” what is the role of AFDB to help deal with multi-national corporations involved in corruption?

ANS: The Bank strengthens Institutions capacities and also through working with other institutions like World Bank will help in reduction of corruption cases in Africa.

QN:  
Why is prevention argument not selling? How can we make it more popular? Does prevention in your corruption department target internal or external?
ANS:
AFDB deals with anyone who is involved in bank finance whether a staff or external.

QN: 
Has Debarment ever been challenged?
ANS:
So far no agency has challenged it, they agree on compliance.
MIN 3/8/14
 International Fraud, Recovery of Assets and Transnational Cooperation;
3.0
Presentations on this topic were given by (Dr. Edward Hoseah – Director General, PCCB, TZ, Ms. Lindy Muzila - Public Sector Specialist, StAR/UNODC,
Mr. Stanley Ude- Criminal Intelligence Officer, Interpol, Mr. Burkhard Muhl - Senior Specialist, Europol &CARIN, Ms. Kossy Bor - ARINEA President/Senior State Attorney, EACC, Ms. Jane Francis Abodo – Senior Principal State Attorney / In charge Anti-Corruption Court Section, Office of Director of Public Prosecutions)

3.1 
Dr. Edward Hoseah – Director General, PCCB, TZ informed the meeting that PCCB in collaboration with SFO investigated a Radar case between British Aerospace Defence Systems (BAe) and Government of Tanzania (GOT). It was alleged that the purchased Rader system by Tanzania was highly inflated, fueled with corruption and no value for money by the Government of Tanzania.
3.1.1 He informed the meeting that in 1992 the Government of Tanzania (GOT) decided to purchase an Air Traffic Control System commonly known as “Radar System” to replace the existed malfunctioning and outdated radar system.
3.1.2 It was further noted that in 1993 Siemens Plessey Electronic Systems Ltd won the tender to supply the Radar. In 1998, the British Aerospace Defence Systems (BAe) acquired Siemens and on 10, 1999 BAe and the GOT signed a contract for purchase and delivery of the Rader system to replace archaic one. The contractual price for the Radar was USD 39,972,450.00.
3.1.3 It was noted that at the end of 1999 both in UK and Tanzania Parliaments the Radar scandal was revealed and became public concern.
3.1.4 It was noted further that PCCB in collaboration with SFO investigated the case and evidence reveled corruption as follows;

· From the beginning the negotiations and conclusion of the contract retained a third party “marketing advisor” Mr. Shailesh Pragji Vithlani (possessed both British and Tanzanian passports) to engage GOT officials in concluding the deal.
· His engagement was done through three front or shell companies: Merlin International Ltd, Red Diamond Trading Ltd and Envers Trading Corporation where through which payments for his “advisory” job were effected by BAe.

· It was revealed that 12% of the contractual price was retained by Vithlani as his commission.
· 31% of the contract amounted to USD 12.4 Million. BAe accounting records showed that the same was recorded as technical services payment to Vithlani.
· Investigations revealed further that BAe`s two officials benefited from the cut of the third party “technical services”.

· The political realities in UK at the time necessitated termination of the SFO Investigation and a settlement agreement (deed) was entered between US DoJ on one hand and SFO on the other.
3.1.5 On 5th February 2010 SFO and DoJ announced a settlement agreement after 
plea of guilty by BAe in the UK Crown Court to the offence under S.221 of the Companies Act, 1985 for failure to keep reasonably accurate accounting records in relation to the Radar deal in Tanzania.
3.1.6 The UK Crown Court imposed a fine of 500,000 GBPounds to BAe for failure to 

keep proper record of account and payment.

3.1.7
SFO was compensated by BAe for prosecutorial services the sum of 225,000 

GBPounds.

3.1.8 GOT was compensated 29.35 Million GBPounds for the tainted Radar deal 

(Victim).

3.1.9
The whole amount returned to the GOT has been allocated to the Education 

Project for text books, desks and other related materials for school children under the Local Government Authority.
3.2
Mr. Burkhard Muhl - Senior Specialist, Europol &CARIN informed the meeting that 70% of crime has financial gain.
3.2.1 He further informed the meeting that recovery of assets becomes difficult since sometimes property is transferred to other people probably spouses.

3.3 
Ms. Jane Francis Abodo – Senior Principal State Attorney / in charge Anti-Corruption Court Section, DPP, Uganda informed the meeting that in Uganda, there is pre-bargaining, and that a task force has come up with guidelines on this.
3.3.1
She further informed the meeting that those guidelines with regard to pre-bargaining are being put in place to suite circumstance.

3.3.2
She informed the meeting that plea-bargaining has got certain principles. However there are challenges associated with it like;
Pre-negotiations instead of plea-bargaining especially in corruption cases become more complex.

Victims must be active, in corruption cases involving the victims becomes hard.

3.3.3 
She pointed out that there are challenged in Uganda with regard to fraud, asset recovery and transnational cooperation, these are;
· Lack of training in investigations especially in cyber crimes which are hard to investigate.

· Poor investigation since corruption is becoming more complex.

· Bank fraud is hard to investigate in some instances you find one face reading many names.

· Massive case backlog and congestion in prisons.
3.4 
Mr. Stanley Ude- Criminal Intelligence Officer, Interpol, pointed out that Interpol is a super national-International agency that enhances and assists in international cooperation, support national law, international technical assistance, build capacity, assist in investigation in context of asset seizure, confiscation and recovery.

3.4.1
Interpol uses administrative procedures to recover proceeds of corruption.

3.4.2 He further informed the meeting that Interpol focuses and supports the initiative of targeting on proceeds of crimes to see how to seize and recover assets. He pointed out that to target the proceeds of crimes pains the bosses.

3.4.3 It was noted that Interpol emphasize confiscation against recovery and encourages countries to target criminal assets.
3.4.4 He further mentioned that traffickers, terrorists are targets by Interpol.

3.4.5 He pointed out challenges are;

· A lot of Resources are required to do criminal investigations, this is overwhelming and becomes a bit complex.
· Criminals have advisors who give them tips on how to deal with the situation and may be hard to investigate them.

· Targeting the proceeds of their crimes may become complex since they may use the funds for other projects like schools, hospitals e.t.c.

QUESTIONS AND ANSWERS ON THE PRESENTATION
QN:
How does Interpol carry out the freezing of assets and are there mechanisms to ensure that?
ANS: Interpol does not investigate; it only offers tools and services to support law enforcement cooperation.

QN: 
In plea-bargaining is the case restructured for the person to plead guilty?
ANS:
In plea bargaing you bring the facts to fit the offence, you can plea bargain on facts on charges to plead guilty to the offence. Example on charges you drop embezzlement and go with false accounting.
QN:
Why are Countries that encourage stolen assets in their economies not considered as corrupt countries or accessories of corruption?

ANS:
In such circumstance the evidence is not exchanged and brings about complexity of the cases which take years.


Most international banks are being sanctioned for non-compliancy.

The AGM resumed the next day 18/11/2014 at the same venue.  

MIN 4/8/13: Adoption of agenda
4.1   The following agenda was adopted on 18/ 11/2015;
1. Consideration and Adoption of the Agenda.

2. Consideration and Adoption of the previous minutes of the 7th AGM held in Kigali, Rwanda 2013.

3. Action Paper/ matters arising from the previous minutes.

4. Consideration and adoption of the Report of EAAACA Executive Committee Meetings of 2014.

5. Consideration and adoption of the treasury report on the audited accounts of 2013 and the master budget of 2015.
6. Consideration and adoption of the Constitutional Amendments. 

7. Consideration and adoption of the EAAACA Documents.
· Public Awareness Strategy

· EAAACA Training Strategy

· EAAACA Strategic Plan

· EAAACA Harmonisation of Laws report

8. Dates/Venue for the next AGM

Min 5/8/14: 
Consideration and Adoption of the previous minutes of the 7th AGM held in Kigali, Rwanda 2013.

5.1
Copies of the minutes were circulated to members and the following were pointed out for correction;
5.1.1
Pg. 19 the name of the president of South Sudan to be corrected from Salver to Salva.

5.2
There being no any amendment, the minutes of the 7th Annual General Meeting of the East African Association of Anti-Corruption Authorities held in Kigali, Rwanda were adopted as a true record of the meeting and signed by the President and the General Secretary.
Min 6/8/14:
Action Paper/ matters arising from the previous minutes.
6.1
The Chairperson called upon the General Secretary to present the Action Paper, and then called upon members to discuss the matters arising from the minutes of the 7th AGM.

6.2
Pg.19 South Sudan are referred as observer yet they were given full membership. They were informed that the constitution is to be amended to effect that.
6.3
Honorary members to be differentiated from founder members (to be discussed under constitutional amendment)

6.4
sec no 3.2 Honorary members- former ombudsman of Rwanda, Dr. Tito, Dr. Mutonyi of Kenya were not read out as honorary members, what is the status?. Dr. Tito accepted to be honorary, Dr. Mutonyi not yet accepted.
6.5
The action paper was adopted with the changes pointed out.

Min 7/8/14:
Consideration and adoption of the Report of EAAACA Executive Committee Meetings of 2014.

7.1   The report of the EAAACA 8th EXCOM Meeting was presented to the AGM as follows;
7.2
The Executive Committee provides policy guidance and oversight of the secretariat on behalf of the EAAACA Members.

7.3
During the year, the Executive Committee consisted of three members i.e the President / Chairperson, Ethics and Anti-Corruption Commission; the Vice President / Chief Ombudsman, Office of the Ombudsman; and one EAAACA Member, Commissioner General, Special Brigade Anti-Corruption. It also held three meetings, on the 21st February 2014, 7th August 2014 and the 16th November 2014.

7.4
Recruitment

· The Executive Committee recommends that the positions of Administrative Secretary and the Accounts Assistant be advertised upon expiry of their contracts in February 2015. The EXCOM recommended that a panel of three members be constituted from Uganda’s Inspectorate of Government, Ministry of Public Service and Auditor General’s office, to minimize costs on recruitment.

· It was recommended that the staff sign performance contracts and that staff appraisals are conducted on a quarterly basis.  Members are to share templates for performance contracts with the secretariat.

· The positions of Project Officer and Accountant were substantively filled. Mr. Bruce Kisitu and Mr. Apollo Amanya were recruited as Project Officer and Accountant respectively. 

· Although the recruitment of the Research Officer was approved, this has not been implemented due to insufficient funding.

· The Committee also recommends that the Contract for the General Secretary be renewed, with specific performance targets that shall be approved by the EXCOM and reviewed in mid-term of her contract period. The performance targets shall be developed by February 2015.
7.5  
Operations Manuals

The Executive Committee considered and approved the secretariat’s manuals on the management of Human Resources, Financial and Procurement procedures, to guide the secretariat in their day to day operations.

7.6    Staff Welfare

· The EXCOM recommended that staff welfare issues such as workmen’s compensation and health insurance cover for all staff be given priority to enhance security of tenure at the secretariat.

· The Committee recommended that the subsistence allowances for the secretariat staff be reviewed to cater for the cost of living in various regions of the world and on the basis of how much support is offered to the official for his participation in the scheduled activity.

7.7    Asset Recovery Inter-Agency Network for East Africa (ARIN-EA) 

· It was recommended that ARIN-EA should provide EAAACA heads of institutions with a document on how the network will enrich the member countries on asset recovery and mutual legal assistance.

· Members recommended that ARINEA should develop a project document that would be used by EAAACA members to solicit donor support for the network activities.

7.8    Finances


Membership contributions


The Executive Committee expresses gratitude to the members that have paid up their contribution of USD 15,000. It noted however, that some members had not been able to pay and recommended that all members make their full contribution, following several requests from some members to pay only membership fees of USD 5,000. This is premised on the issue of equality between members. 


Donor Support


EAAACA signed an agreement with the Government of Sweden, for a period of three years, in the total sum of SEK12,000,000 (about USD 1,650,000). The EXCOM reviewed and approved the planned activities for the implementation period and recommends that the members approve. 


The Committee also made the following recommendations:-

i) That the secretariat should seek for additional funding for implementation of the strategic plan.

ii) The EAAACA Funding Plan developed on the basis of the EAAACA Strategy 2014 – 2017 be implemented.

iii) EAAACA Secretariat should package proposals for donor responsive programmes and share the proposals with members;

iv)
EAAACA should contact other development partners such as Basel Institute on Governance particularly with regard to training programmes on Mutual Legal Assistance and Asset recovery; 

iv) The Secretariat should develop a supplement on EAAACA achievements to be included in the circulations by EAAACA members in their countries to increase public awareness of the network.

7.9  
Observer Membership to EAC and other similar regional trade blocs

Members recommend that EAAACA seeks observer membership to other regional blocs such as EAC and invites members to share information on registering in other regional blocs, to enhance the visibility of the network and promote anti-corruption efforts of the members.

7.10 Legal Status


The SIDA appointed auditors presented a special purpose financial statement and management letter and an assessment of management and internal control systems of the Secretariat following the conclusion of the initial programme support by the Government of Sweden. 

The report recommended that EAAACA members seek an opinion on the best mode of incorporation of EAAACA as a body corporate. The Committee therefore recommends that members give their opinions on this matter.
7.11 Audited Accounts for 2013

The Committee reviewed the Audit Report for the Financial Year 2013 which was conducted by the appointed auditors M/s Matrix & Co. Certified Public Accountants and recommends that the same is approved.

7.12 Harmonisation Report

· It was agreed that the report be shared with the new EAAACA members i.e. FEACC, State Inspection Generale, Djibouti and SSACC to incorporate similar analysis for their countries.

· It was further agreed that the next harmonization of laws exercise should develop an in-depth matrix of the different anti-corruption laws in place within the member countries. 

7.13 Public Awareness Strategy

The Committee recommended that the Public Awareness Strategy is approved and adopted by the members.

7.14 EAAACA Strategic Plan
The development of the EAAACA Strategic Plan was completed. It is recommended for adoption by the members. 

6.15
Training Strategy
The Training Strategy for EAAACA developed with Support from our partners, UNODC was reviewed by the members and is recommended for approval and adoption by the members.

6.16
Amendment of EAAACA Constitution

It is also recommended that the EAAACA Constitution is amended, following the inclusion of the new members from South Sudan, Ethiopia and Djibouti. 

6.17   Members made the following recommendations to the EXCOM Report;
· The recruitment of the position of Administrative Secretary and Accounts Assistant to be carried out by the Inspectorate of Government, since it is now fully constituted. The General Secretary to start the process as soon as possible, so that the process is concluded by the end of February. 

· The AGM recommended that the legal status of EAAACA has been long overdue, the General Secretary to follow it up so that it can be finalized. It will be part of the performance targets.
· The Secretariat to indicate clearly those who have paid and those that have not paid.
· Those that do not pay to be excluded as EAAACA members.
· The Secretariat to forward the following documents to members especially the honorary and founder members to give their input by January so as to tap on their knowledge and experience; The secretariat to forward them soft copies of the documents;
· EAAACA Strategic Plan

· EAAACA Harmonization of Laws Report
Min 8/8/2014:
Consideration and adoption of the treasury report on the audited accounts of 2013 and the master budget of 2015.

8.1
The treasury report on the audited accounts 2013 and the master budget 2015 were presented to members
8.2
Members proposed that in future the report should show the summary of income and expenditure. The audited accounted were adopted.
8.3
The budget was adopted subject to estimate of the balance carried forward from last year 2013.

Min 9/8/2014:
Consideration and adoption of the Constitutional Amendments. 

The following amendments were approved by the meeting;
9.1 
The definition of “East Africa” Article 1(c) and add “any other member that may be admitted under Article 8 (1) of the Constitution” to allow the Anti-Corruption Authorities of South Sudan, Ethiopia, and Djibouti to become full members of EAAACA 

9.2 Membership on article 8(1) to allow membership to be open to “any other members in Eastern Africa”.

9.3 On Article 8(3), the procedure for application for membership should be provided for as an appendix to the EAAACA Constitution as follows;
The head of an organization described in Article 8(1) of the constitution should write to the General Secretary setting out the following;

· The name of the organization;

· The jurisdiction in which it operates;

· How the organization conforms to Article 8(3) of the Constitution.

· The application shall be accompanied with a copy of its founding legislation and/ or its constitution and forwarded to the General Secretary, if the relevant documents are not in English, they should be accompanied by a translation or a summary of documents.

· The General Secretary will submit the application to the EXCOM which shall recommend the admission of the organization to the membership of EAAACA to the AGM.

· An application may be refused if the admission to membership of the applicant would be inconsistent with, or otherwise detrimental to, the objectives of the Association.

9.4 Annual General Meeting on Article 9(2) to include founder members of the association and differentiate them from honorary members. These are;

I. Justice Faith Mwondha-Former IGG

II. Dr. Edward G. Hoseah-Director General, PCCB, Tanzania

III. Justice Aaron Ringera-Former Director/C.E.O KACC, Kenya

IV. Susan Bisharira- First General Secretary, EAAACA

9.5 Annual General Meeting Article 9(5)(d) the words “Partner States” should be replaced with “State of the member Authority”. Further, that the following section is added i.e. “Members may be consulted on issues to be voted at the General Meeting. Motions on issues to be voted on at the General Meeting should be submitted to the General Secretary in writing at least three (3) months before the date fixed for the General Meeting. The General Secretary shall give notice of such motions in the manner prescribed of the notice of the General Meetings’’.
9.6 Executive Committee Article 10 (2), the General Secretary should serve as ex-officio of the Executive Committee. He/ She shall be entitled to participate in Executive Committee`s deliberations but shall not be allowed to take part in voting.
9.7 On Article 10(2) b, the term of office of the Executive Committee with exception of the president and the vice to be two years renewable once; while the term of the office of the General Secretary to be four years renewable once.
9.8 On Article 10(3), the powers and functions of the association amended to include the following;

i) To make nominations to the General Meeting for the appointment of members of the Executive Committee and for the election of the President, the Vice President and the General Secretary;

ii) To recommend to the General Meeting the emoluments and expenses to be paid to the General Secretary;

iii) To approve the employment of personnel of the Secretariat;

iv) To monitor and evaluate the implementation of the objectives and resolutions of the Association;

v) To recommend applicants for membership to the Association in accordance with Article 8(3) and the suspension from membership;

vi) To recommend the appointment of auditors;

vii) To recommend the establishment of Committees of the Association to the General Meeting and to determine the functions, powers and procedures of such Committees; and

viii) To appraise the performance of the General Secretary.
9.9 The President on Article 11, to be amended to provide for commencement of the term of the president after the AGM at which she/he was elected to the beginning of EAAACA financial year i.e. January.
9.10 The Secretariat on Article 12, the General Secretary to be appointed by the EXCOM and approved by the AGM, further his/her term of office should commence in July to avoid situations where the President and the General Secretary`s term expire at the same time.

9.11 The cessation and suspension of membership on Article 14, the ground for suspension or expulsion of membership, to be amended to provide for two years of failure to pay membership fees instead of one year, further where in the opinion of the EXCOM, the continuation of the member`s active participation in the activities of the Association is deemed detrimental to the Association.

Min 10/8/2014:
 Consideration and adoption of the EAAACA Documents.

The following Documents that were developed by the Secretariat were presented to AGM for consideration and subsequent adoption;
10.1
Public Awareness Strategy
10.1.1It was noted that the Secretariat had developed a public awareness strategy for its members. The said document was developed by the technical committee that held a meeting in Mombasa the year 2013.

10.1.2 Members looked through the documents and approved it.

10.2 EAAACA Training Strategy

10.2.1It was noted that EAAACA with support from UNODC hired a consultant who carried out training needs assessment in all the EAAACA member institutions and thereafter developed the training strategy. The strategy highlights major areas that the secretariat prioritize while conducting trainings. Members perused through the document and it was thereafter adopted.

10.3 EAAACA Strategic Plan

9.3.1
It was also noted that the secretariat had hired a consultant to develop the EAAACA Strategic Plan for a period of 5years (2015-2019). It was agreed that the document be forwarded to Honorary and Founder Members so that they forward their input by January, so as to tap on their knowledge and experience. Their input will be incorporated and the documented will be adopted by EXCOM.
10.4 EAAACA Harmonisation of Laws report

10.4.1Members further requested for the soft copy of this report so that they can give their input.

Min 11/8/2014:
Dates/Venue for the next AGM

11.1
It was agreed that Special Brigade Anti-Corruption Commission hosts the EAAACA 9th AGM 2015. The dates of the meeting are to be communicated to the secretariat.

The AGM resumed the next day 19/11/2014 at the same venue.  

MIN 
12/8/14: Adoption of agenda
The following agenda was adopted on 19th /11/2014;
1. Consideration of the SIDA Support to EAAACA and evaluation of the capacity and efficiency of EAAACA Secretariat to manage the support.

2. Consideration and adoption of EAAACA External Auditors
3. Presentation of brief Country Reports by Heads of Anti- Corruption Authorities of members of EAAACA.

· Special Brigade Anti-corruption, Republic of Burundi
· Office of the Ombudsman, Republic of Rwanda.
· Prevention and Combating of Corruption Bureau, United Republic of Tanzania.
· Inspection General State of Djibouti 

· Federal Ethics and Anti-Corruption Commission of Ethiopia

· Inspectorate of Government, Republic of Uganda.
· South Sudan Anti-Corruption Commission
· Ethics and Anti-Corruption Commission, Republic of Kenya
4. Presentation and signing of the Nairobi Communiqué.

5. Remarks by ARINEA President

6. Remarks by EAAACA President

Min 12/8/2015:
 Consideration of the SIDA Support to EAAACA and evaluation of the capacity and efficiency of EAAACA Secretariat to manage the support.

12.1
It was noted that EAAACA has signed an agreement with SIDA for implementing a three year project “Strengthening the capacity of EAAACA to prevent and combat corruption in East African region. Areas of intervention include;
· Building the capacity of member institutions and the EAAACA Secretariat

· Research and new innovations

· Harmonization of Anti-Corruption Laws

· Public awareness

12.2
The agreement was circulated among members, which contained among other things; proper accountability, transparency, adhering to SIDA guidelines, timely reporting.
12.3
It was also noted that SIDA will disburse funds in phases (quarterly) to the secretariat.

12.4
It was noted further that funds for the first phase had been received and to be utilized according to the EAAACA workplan and budget agreed upon with SIDA.

12.5
The agreement pointed out among other issues the conditions for disbursement of funds, which is the secretariat to source for more donors, and members to increase their contribution for sustainability of the association.
12.6
It was also noted that the secretariat had capacity to implement the project, since it had already recruited the accountant and the Project/ M&E officer as a requirement by SIDA.

12.7
The president EAAACA emphasized that the General Secretary would be given performance targets and would be appraised in line with conditions in the SIDA agreement.

12.8
EAAACA assured SIDA that it will implement the project well and use funds appropriately. It was further noted that the secretariat will ensure proper accountability and timely reporting during the implantation of the project.

QUESTIONS AND ANSWERS
QN:
One member thanked SIDA for the support and assured SIDA that EAAACA will work timely and inquired on dispute resolution, what do we do in case of resolution under article 19 of the agreement?

ANS: dispute resolution is only done in Stockholm.

QN:
SIDA has insisted on accountability there is need for a smother way of dealing with the document since the language used in the document is tough

ANS:
Even is the language in the document is tough, SIDA`s communication with dispute resolution is only done in Stockholm
QN:
Why should EAAACA have to go overseas in case of any dispute?

ANS:
Sweden does not allow dispute resolution anywhere else apart from Stockholm, its standard agreement.

12.9
This item was concluded by SIDA representative emphasizing the secretariat to have result outlines and members to increase their subscription for sustainability of the association. 

Min13/8/2014:
 Consideration and adoption of EAAACA External Auditors

13.1
It was noted that the secretariat needed to appoint its external auditors to audit EAAACA books of account 2014.
13.2
It was agreed that the secretariat use a competitive process to source for auditors and forward the recommended firm together with their profiling to the EXCOM for approval.

Min 14/8/2014:
Presentation of brief Country Reports by Heads of Anti- Corruption Authorities of members of EAAACA.

14.1
Special Brigade Anti-corruption, Republic of Burundi

(A detailed report circulated to the meeting)

14.1.1Mr. Dismus Bakevuyumusaya, the Deputy Commissioner General of Special Brigade Anti-Corruption Commission of Burundi presented their report to the meeting.
14.1.2 He informed the meeting that the fight against corruption has always been at the center of the government action and has during the year 2013, recorded a certain evolution to translate into facts this governmental concern.  As the fight against corruption goes through such actions as sensitization, prevention, deterrence and repression, various actions in this direction have been conducted and the results are encouraging although it had not reached the desired performance.

14.1.3It was pointed out that besides, the tasks set out in the National Strategy for Good Governance and Fight against Corruption (SNBGLC) under this priority, the outstanding work of the Burundi Revenue Authority (OBR) for the collection of taxes, the various actions conducted in order to improve the business climate as well as the efforts made by various stakeholders in accordance with the requirements of the Law in the public procurement have contributed significantly to reducing corruption. 

14.1.4The introduction of new integrated management software for payroll and Human Resources for Public Service Department (OPEN PRH) also falls into this direction and is a preventive measure in the embezzlement of public funds during the operation of payroll of civil servants. In fact, since the software is operational, important sums of money have been recovered by the State Public Treasury.

14.1.5The revision of the legal framework for the fight against corruption already in progress must be continued and even be accelerated in order to allow the achievement of the expected results. All the involved actors should make more efforts in this direction.

14.1.6The year 2013 was marked by new activities in the fight against corruption compared to the previous year, 2013 saw a significant increase in the volume of activities to fight against corruption. In this context, overall sensitization campaigns were carried out in all directions towards new targets. 

14.1.7It was noted that the revision of the legal framework on fighting corruption has also recorded significant progress in so far as the results of the national workshop held by the end of the year 2012 on the issue have allowed to produce a technical and political strategic document serving as a baseline to prepare terms of reference for a proper technical work of developing a new legal framework for fighting corruption. 
14.1.8 The report was thereafter discussed by the meeting.
14.2 Office of the Ombudsman, Republic of Rwanda.
(A detailed report was circulated to members)

14.3.1The Ombudsman`s report was presented by the Chief Ombudsman of Rwanda,  Ms. Aloysie Cyanzayire.
14.3.2  In the financial year 2013-2014, the Office performed different activities aiming at preventing and fighting corruption and injustice. They include sensitization activities in order to raise awareness on corruption and injustice, assessment of different public and private institutions and investigations of corruption cases.
14.3.3 The Office of the Ombudsman received online declaration of assets and verified their origin to ensure if assets declared were acquired legally. 
14.3.4 It further monitored the implementation of the Leadership Code of Conduct and access to information Law

Achievements:
· The Office of the Ombudsman receives corruption cases reported by email, telephone, letters, in person or through the network of informants. 

· 107 corruption cases were investigated, 99 cases were concluded among which 13 were submitted to the prosecution. 

· The Office investigated 7 high profile cases involving 7 high profile authorities; they include members of the Executive Committee of Districts and a Vice Rector of High Learning Institution. 
· The lists of corruption convicts were published in different newspapers and on the website of the Office of the Ombudsman. 

· The number of corruption convicts as published in 2013-2014 is 111

· The  Advisory Council was established to ensure that institutions join their efforts in fighting corruption and injustice. 

· Its activities are coordinated by the Office of the Ombudsman. 

· Assets for 1,320 officials including members of Parliament, officials from Ministries, public institutions and districts were verified in order to examine if assets declared have been legally acquired. 
· 12 officials were not able to justify the origin of their assets; they are now under investigations.
· 3 public institutions and 2 programs operating at National and decentralized level were audited; 
· 5 private institutions were also audited. 

· The Office of the Ombudsman conducted investigations on cases related to interdictions and incompatibilities of Government Officials

· The Office organized various sensitizing activities including fixing billboards with anti-corruption messages in different corners of the country, messages through different media, organizing an anti-corruption week and a dialogue on corruption in public procurement. 

· Different categories of citizen were trained; they include Officials at the Cell level, officials from different public institutions and representatives of religious organizations. 

· The  Ministry of Education is developing the curriculum on anti-corruption to be taught in primary and secondary schools;

· The Law no35/2012 of 19/09/2012 relating to the protection of whistle-blowers was adopted.

· The Rwanda Anti-Corruption Policy assigns both Civil society and Private Sector responsibilities to implement it.

Challenges:

· The role of the media in raising public awareness and reporting corruption cases is still low;

· The public-private partnership needs to be improved; 

· Some citizens are not yet committed to report corruption;

· Evidential problems due to the extent and nature of corruption. This has a negative impact in fighting corruption as some of the culprits are set free;

· Lack of adequate skills of the staff in investigation techniques. 

13.3.5 It was noted that Rwanda’s strength in combating corruption is the political 
will and a leadership committed to eradicate corruption and related offences. The Office of the Ombudsman puts more efforts in preventive mechanisms, because prevention is always better than cure.
14.4 Prevention and Combating of Corruption Bureau, United Republic of Tanzania. (A detailed report was circulated to the meeting)

14.4
The PCCB`s report was presented by the Director of Education Ms. Mary Mosha.
14.4.1It was noted that the Prevention and Combating of Corruption Bureau (PCCB) performs 

its functions under the Prevention and Combating of Corruption Act No. 11 of 2007. The Bureau has three major functions. These are: Prevention, Community Education, Combating and Law Enforcement.

Achievements:

· Number of complaints received in 2013/14 was 5069 being less by 271 complaints compared to the previous year (2012/2013). To us this indicates the high level of public awareness to corruption issues.

· 607 files of investigations were completed during the 2013/14 financial year. Many of these files relate to accusations of misuse of development projects, agricultural inputs, wages / air charge and violating procurement procedures. 

· A total of 326 files were sent to Director of Public Prosecutions (DPP) for consent, in  the reported year it was less by 88 files compared to 2012/2013

· 261 files received consent for prosecution from the DPP .This is an increase by 47 files compared to 2012/2013.
· 327 new cases were filed in courts of law in 2013/2014; this is an increase by 23 cases compared to 2012/2013.

· A total of 193 cases were decided by the courts of law and 104 cases the accused were convicted, while 89 were acquitted.

· The amount of money / property saved in various operations in 2013/14 is TZS 38.96 billion. This is an increase of 33.59 billion compared to 2012/2013.   

· As of October 2014, there are a total of 42 Grand Corruption cases going on in different courts of law.
· Establishment of asset tracing and recovery unit.

· Establishment of whistleblowers and witness protection system

· Outreach programs conducted reached about 804,248 people excluding those reached through television, radio programs and publications. These include the following programs: 2,951 seminars; 285 public talks; 997 public meetings and 149 exhibitions.

· 177 radio programs and 30 television programs were prepared and aired whereby 12,500 copies of the PCCB newsletters and 134,158 copies of various publications were printed and distributed to our stakeholders. 
· 16 press conferences were held to brief the media on the Bureau’s activities and 87 press releases were issued. Our Library acquired a total of 22,334 publications and is subscribed to e-library (WestlawInternational.com) to serve both internal and external users. 
· National Anti-Corruption Strategy and Action Plan Phase II (NACSAP II) was launched to encourage strategic partnership with all stake holders (Private sector, Civil society, Media and Development Partners) in combating corruption and enhancing good governance in our country.
· Through the implementation of NACSAP II, the Private Sector got involved in the fight against corruption by laying down sectoral strategies through their umbrella organizations and formation of Business Action against Corruption (Tanzania Chapter) is the fruit of their involvement. 

· Recruitment of 394 staffs making PCCB – Tanzania one of the largest institutions in Africa with a total of 2100 employees.

· 597 employees were promoted to different levels, among them 382 (64%) were Investigation Officers and the remaining 215 (36%) were Assistant Investigators;

Challenges:
· PCCB is yet to be recognized under Constitution.

· Weak PCCA penalties

· Public Service Standing orders in favor of criminals

· Lack of Right to information Act

· MLA needs to be strengthened since securing evidence from abroad takes long time and thus causes delaying in completion of the investigations.
14.5 Inspection General State of Djibouti 
14.5.1The IGS report was presented by Mr. Ilyas Hassan Ali who represented the Inspector General State of Djibouti.

14.5.2 He shared with the meeting the structure of the institution, activities, its achievements, challenges it faces in executing their mandate.

14.5.3 He thanked EAAACA for inviting them for the AGM and allowing them as full members of EAAACA and hoped for sustained cooperation with other EAAACA members.
14.6 Federal Ethics and Anti-Corruption Commission of Ethiopia

(A detailed report was circulated)

14.6.1He thanked EAAACA for inviting them for the AGM and allowing them as full members of EAAACA. He gave a report of the Inspection General’s activities and their challenges and hoped for sustained cooperation with other EAAACA members.
14.6.2He pointed out their institutions` activities, its achievements, challenges it faces in executing their mandate.

14.7 Inspectorate of Government, Republic of Uganda.
(A detailed report was circulated to members)

14.7.1The Inspectorate of Government`s report was presented by the Deputy IGG, Mr. Nathan Bamugemereire.

14.7.2 He pointed out that the Inspectorate of Government (IG) recognizes the need to 
promote strong partnerships with Civil Society Organizations in dealing with the complex problems of corruption. The active involvement of Civil Society, which includes the youth groups, Non-Government Organisations (NGOs) , community groups, Labour Unions, indigenous groups, charitable organizations, faith-based organizations, professional associations and foundations, is essential to help IG carry out its  mandates. 
14.7.3 He further pointed out that the Inspectorate of Government (IG) among other activities promotes and encourages the formation of Integrity Ambassadors Clubs in higher institutions of learning whose members act as Ambassadors who advocate for and spread the doctrine of integrity, good governance and anti-corruption among the youths/students in the various institutions they attend.
14.7.4He pointed out the IG achieved the following in key results/output areas 
 during the FY 2013/14 in investigations, prosecutions, civil litigation, public awareness programs, and policy and systems studies, enforcement of Leadership Code and training of staff.  
Achievements:

· Registered a total of 2,798 complaints (1,009 were raised against the MDAs and 1,789 brought against Local Governments).

· Investigated a total of 2,272 complaints out of the planned 2,020 resulting into 112.5% achievement. 

· Arising from investigations, UGX. 603,449,705/= was recovered and 52 arrests were made.  
· Concluded prosecution of 26 corruption cases out of the planned 50. The prosecutions resulted into 14 convictions, 4 acquittals, 1 case abated and 7 cases were withdrawn. 
· Under Social Accountability and Monitoring Project supported by World Bank, the IG Trained 47 Community Trainers, 7 Regional Managers and 350 community members to participate in the project.

· Carried out monitoring/ inspection visits of 180 projects; 60 projects funded under UPPET and 120 were PRDP projects.

· Under civil litigation, concluded 70% of the planned cases (concluded 14 out of the planned 20).
· Facilitated the activities of 23 integrity clubs out of the planned 20 in Universities and other tertiary institutions.
· Organized 17 Workshops out of the planned 15 for district leaders and other members of the community in the NUSAF 2 project areas. 
· Aired all the planned 960 Radio Spot messages and conducted 46 Radio Talk Shows out of the planned 96. 
· Concluded verification of declarations of 29 leaders out of the planned 50
· Received declarations from 1,049 leaders out of the 1,500 leaders issued with declaration forms. 

· Completed 4 Policy and System studies out of the planned 4. 
Challenges:

· Inadequate Funding:
· Under staffing:
· Negative Attitudes
· Slow response to IG requests
· Inadequate institutional support in implementation of IG recommendations

· Keeping ahead of sophistication in corruption techniques
· Absence of a Leadership Code Tribunal

· Keeping ahead of sophistication in corruption techniques
· Declining social morals
14.8 South Sudan Anti-Corruption Commission
(A detailed report circulated to the meeting)

14.8.1The report was presented by the Chairperson SSACC, Justice John Lul 

Gatwech.

14.8.2 He pointed out the commission`s structure, its achievements and challenges

14.8.2It was noted that the commission has considered developing anti-corruption curriculum in education and topics include Ethics, Integrity, Transparency and Accountability and the role that the Youth would play in the fight against corruption. To instil ethics and integrity in Youth, the commission continues to use Radios, television, and the print media to reach a younger audience across the Country. 

14.8.3The commission established in 2010, Students ‘Integrity Clubs (SIC) in eight schools in the national capital, Juba. 

The commission has provided for protection and incentive for whistleblowers under section 49 of the Ant-Corruption Bill, 2014.  

14.8.4 Formation of anti-corruption fora and their engagement in the fight against corruption has also been seen as a posited move in our endeavours to minimize the menace.

14.8.5 Media such as radios and newspapers have been also involved in airing of the institution’s anti-corruption programmes. Talk shows involving civil society organizations and the private sectors are within our work force/plan.

14.8.6 Other International Organizations such as Justice Africa, UNODC, and UNDP are also working hand in hand with the anti-corruption commission in creating awareness of the civil society involvement in running the local affairs within their local Governments. 

Achievements among others;

· Lobbied and achieve prosecutorial mandate

· Adjusted its structure to fit the new constitutional mandate

· extended its services to the state level 

· Managed to establish limited connections and informal cooperation regionally and internationally 
· Improved its local, regional and international networking
· Establishment an internal Management of SSACC;
· Declarations of Income, Assets and liabilities sub-bill and; 
Challenges:
· Legal framework Challenges. The definition in the SSACC Act 2009 has narrowed the mandate of SSACC to effectively fight corruption compared to the other agencies in the neighboring countries. 
· There is a legal loophole in The Southern Sudan Anti-corruption Commission Act, 2009
· Protection of whistleblowers and witness continues to be a challenge for the Commission. 
· Gathering intelligence about cases of corruption can be a very difficult, time consuming and expensive task. 
· Resourcing challenges: funding gaps and limited human resources in terms of their number and capacities. 

· Inability of GoSS to fund several proposals geared at enhancing the work of investigators and Legal Services posed a very big challenge on the performance of the directorate in 2011 financial year. 
· Staff security needs to be improved both in the field and at their residences. 

· The Commission continued to have shortage of investigations and Legal Services staff to conduct investigation and produce reports timely to the relevant authorities, 

· Lack of specialized staff e.g.  (Forensic investigation, engineering, handwriting expert to perform a backup effort to evidence building for successful prosecution and or various administrative actions).
· Work Environment challenges: inadequate office space; no or limited transportation of staff; protection of staff during and after work; inadequate remuneration to entice and maintain quality staff; lack of investigation specialized equipments;

· Networking challenges: limited local horizontal (with stakeholders, Ministry of Justice; police; Judiciary, civil society, development partners) and vertical local 

· Despite parliamentary approval, financial constraints made it difficult for the Commission to implement some of its major plans with respect to the opening of State Coordination Offices (SACOs). 
· Therefore lack of well established State Anti-corruption Offices undermined the efforts of the Commission to operate nationally and implement The Southern Sudan Anti-corruption Action Plan, 2010-2014.
· There was continued shortage of investigation and legal services staff for most of 2010 and that led to slow processing of incoming reports of corruption allegations. 
· Providing protection for the Commissioners and staff of SSACC – at home, in the office and out in the field- continues to be a major challenge. 

Strategies to Overcome Challenges:

· Campaign for more increased government budget allocation to SSACC;

· Solicit funding from development partners and well wishers;

· Recruit sufficient number and quality personnel (staff);

· Enhance technical capacity of the staff;

· Lobby for SSACC Bill, 2014 to be speedily enacted into law;

· Increase efforts to rally and streamline stakeholders efforts and resources towards focused (enhanced local, regional and international) inter-agency networking; and

· Establish clear promotion, incentive policy and protection of staff.

14.9 Ethics and Anti-Corruption Commission, Republic of Kenya
(A detailed report circulated to the meeting)
14.9.1It was noted that EACC Act was enacted pursuant to Article 79 of the Constitution which mandated Parliament to enact law establishing an independent body to enforce Chapter Six of the Constitution on Leadership and Integrity.
14.9.2 It was further note that the commission had registered a number of achievements during the period.

Achievements among others;
· The Commission undertook investigations in various corruption matters and forwarded 68 completed investigation files and statutory Reports to the DPP

· The recommendations made in these files ranged from prosecution, administrative action and closure. Of the 68 files submitted, the Commission recommended 44 for prosecution, 7 for administrative action and 17 for closure due to lack of evidence.

· In the period under review, the Commission recovered 29 irregularly acquired public parcels of land valued at over Kshs.2.098 billion. 
· County corruption prevention programmes in 15 County Governments

· System Reviews in 6 public institutions

· Performance contracting being implemented in over 300 public institutions, government departments and ministries

· Development of LIA Regulations

· leadership and integrity registers
· Development and review of leadership and integrity codes and codes of conduct and ethics for state and public officers.
· issued advisories and notices on promotion of ethical standards and integrity
· Investigations on 75 reports on violation of codes of ethics 
· Handling requests from various institutions for background checks on integrity for applicants seeking various appointive positions in the public service 

· The Commission partners with key stakeholders in curriculum development for schools to help foster a culture of integrity.

· Development and production of curriculum materials such as books, booklets and other literature.

· The Commission also promotes formation of integrity clubs in primary and secondary schools, and integrity movements at universities and tertiary level colleges.

· EACC sponsors music and drama festivals especially on promotion of anti-corruption, ethics and integrity.

· It collaborates on the training and sensitization of parents, teachers, and education sector officials during schools outreach programmes

· he Commission offers training and support materials for clergy, pastors, church elders and other practitioners from all faiths.

· It trains professionals such as lawyers under their umbrella associations, the Law Society of Kenya and Federation of Women Lawyers of Kenya (FIDA – Kenya) and the Institute of Certified Public Secretaries of Kenya (ICPSK) on matters of professional ethics, good governance and anti-corruption.

· Since 2008, the Commission has been training Community Based Organizations under a specialized program called Community Based Anti-Corruption Monitors Training to foster support for the war against corruption using advocacy groups in the communities.

· Sensitization and enlisting of private sector investor and entrepreneurs, for example the matatu sector.

· Collaborations with key private sector players such as Safaricom on anti-corruption programes.

Challenges:
· Different and divergent Policies and Legal frameworks
· Language
· Complex Procedures for MLA
· Inadequate capacity of ACAs
· Means of Transmission of Requests
Mitigating measures:

· Harmonization of policies and laws
· Establishment of liaison persons or offices in each country
· Documentation of applicable processes
· Ensuring laws and other requirements are easily accessible
· Translation of important applicable documents
· Arrangements for acting on informal requests pending formalization
MIN. 15/8/14: 
Remarks by ARINEA President.
15.1
She thanked members for attending the EAAACA/ARINEA AGM and hoped for continued cooperation and support towards the network that was still young and needed support.

15.2
She read out the report of the ARINEA deliberations and requested EXCOM to consider the report

15.3
She wished everyone a safe trip back home.

MIN. 16/8/14: 
Remarks by EAAACA President.
16.1
The Chairperson thanked the delegates for coming to attend the AGM, he thanked Formers heads of the anti-corruption agencies founder members and noted that EAAACA needs to learn from their experiences and tap on their knowledge for smooth operations. 

16.2
He further thanked SIDA, UNODC and STAR Initiative/ World Bank for their continued support and for sharing with EAAACA the fight against corruption. He further thanked AFDB for signing agreement with EAAACA and looked forward to smooth cooperation.
16.3
He emphasized the need to set performance targets for the secretariat and to frequently monitor their performance.
16.4
He noted that the SIDA project will be implemented effectively and will ensure timely report and outlining of the results.
16.7
He emphasized the need to continue supporting the network until its attains its independence.

16.5
He emphasized that there is need to work together to be able to overcome the vice in the region. He thanked members for their support to the Association and urged them to continue supporting the Association.
MIN 17/8/14 Nairobi Communiqué
17.1
The president then read out the Nairobi Communiqué which contained the following among others; amendment of the EAAACA Constitution, cooperation with AFDB, continued support to the network. The communiqué was thereafter signed.

17.2
There being no other business, the 8th EAAACA General Meetings was closed.

 

 

........................................                       ......................................

President/Chairperson                         General Secretary
Date..........................                              Date .......................... 
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